Multi-agency Incident Radio Communications Proposal


To better prepare for a coordinated response to situations that may involve more than one state or local agency, it is the intent of this proposal to suggest a simple and expandable “Incident Radio Communications Plan” for consideration by state and local agencies in Wisconsin. 
The intent of the proposed “Incident Radio Communications Plan” is to provide communications predictability to agencies working in or responding to an incident. This plan will work best if all WI State Agencies embrace this plan and incorporate it as they respond to and communicate in escalating situations and incidents. 
History: Wisconsin has experienced only a few incidents that involve response and coordination of multiple State and Local agencies. However, in these incidents communications have been for the most part contained in “silos” of native agency frequencies that did not accommodate or promote communications between agencies for two primary reasons. The first reason is the lack of all native frequencies on all radios. The second reason is the lack of knowledge of how to how to tune the radio to native frequencies used by other agencies.
For these reasons the “Keep it simple” approach was employed in creation of this proposal. MARC 1 is proposed as the coordination frequency for all incidents. The MARC 1 channel was chosen because it is already in most Public Safety Radios, so cost would be minimal and implementation would be almost immediate. However, it is not enough just to identify MARC 1 as the coordination channel. Two things need to be done to increase effectiveness. First, agency staff should be trained in tuning their radio to the MARC 1 channel. Second, agencies should practice using the MARC 1 channel so it is familiar when asked to use it in an actual incident.
Intended Audience: This proposal is intended for both State and Local Agency use. It is common knowledge that an emergency is “local”, and the State is not there to take over. Rather the state is there to support and assist the local response. With this in mind predictability of radio channel use (MARC 1) at the local level would considerably increase the states ability to quickly offer assistance.

Issues: 
Without a common coordination channel an incident may be growing faster than a single agency might realize and a second or third agency may be responding or working the same incident without knowledge of other agency involvement. 

Without predictability of at least a coordination / control channel it will be difficult for responders arriving at an incident to quickly coordinate with incident command.

Mutual Aid channels present in most public safety radios was used as a basis for this plan.
If adopted it will be important to consider use of this plan in day to day operations or if that is not possible to continually train and exercise the plan and update as necessary. 

	INCIDENT RADIO COMMUNICATIONS PLAN
	1. INCIDENT NAME
	2.
DATE/TIME

PREPARED
	3.
OPERATIONAL PERIOD

DATE/TIME 

	
	 WI Interagency Plan
	 March 2008
	 TBD

	4. MOBILE AND PORTABLE RADIO CHANNEL UTILIZATION

	SYSTEM/CACHE
	CHANNEL
	FUNCTION
	FREQUENCYTONE
	ASSIGNMENT
	REMARKS

	WI Mutual Aid Frequency Plan
	MARC 1
	Operations Interagency repeater
	RX 151.280  136.5

TX 153.845  136.5

	Incident Commander 
	     

	WI Mutual Aid Frequency Plan
	MARC 4
	Tactical Air to Ground.
	RX 154.130  82.5

TX 154.130  82.5

	Interagency Tactical Air to Ground.  
	

	WI Mutual Aid Frequency Plan
	IFERN
	Scene dispatch and staging
	RX 154.265  CS

TX 154.265  210.7

	Dispatch and staging.  Incoming resources.  
	

	WI Mutual Aid Frequency Plan 
	WISPERN


	Ground tactical with LE resources
	RX 155.475 CS

TX 155.475  156.7
	Tactical LE resources


	

	WI Mutual Aid Frequency Plan 
	FireGround Blue 

(FG Blue)

	Ground tactical with fire resources.



	RX 154.295  CS

TX 154.295  85.4

	Tactical fire resources
	

	WI Mutual Aid Frequency Plan 



	MARC 3
	Tactical as assigned.  E.g. groups, divisions.
	RX 154.010  71.9

TX 154.010  71.9

	Interagency Tactical 
	     

	WI Mutual Aid Frequency Plan 
	EMS C
	Scene medical coordination, 

EMS LZ
	RX 155.280  D156

TX 155.280  D156
	Scene medical coordination, EMS LZ
	     

	WI Mutual Aid Frequency Plan
	WEM CAR
	Emergency Management
	RX 156.000  136.5

TX 156.000  136.5
	WI Emergency Management car to car.  On scene tactical as assigned.
	     

	WI Mutual Aid Frequency Plan
	FireGround Red   (FG Red)
	Tactical as assigned.  E.g. groups, divisions.
	RX 153.830  CS

TX 153.830  69.3
	Interagency Tactical 
	

	WI Mutual Aid Frequency Plan
	FireGround White (FG White)
	Tactical as assigned.  E.g. groups, divisions.
	RX 154.280  CS

TX 154.280  74.4
	Interagency Tactical 
	

	WI Mutual Aid Frequency Plan
	POINT
	Base to base interagency operations.  Ground tactical with LE resources if otherwise unused.
	RX 155.370  CS

TX 155.370  146.2
	Tactical LE resources


	

	WI Mutual Aid Frequency Plan
	NATSAR
	Evacuation, search and rescue.
	RX 155.160  127.3

TX 155.160  127.3
	Evacuation, search and rescue.
	

	
	
	
	
	
	

	
	
	
	
	
	

	5. PREPARED BY (COMMUNICATIONS UNIT) 

	     


