
Emergency Management Performance Grant

And

EPCRA

Planning and Administration Grant

FFY-2004 PLAN OF WORK AGREEMENT AND PROGRESS REPORT

_________________________ County
This transmits the Annual Plan of Work Agreement for FY 2004.  We understand that continued receipt of Federal Funds under the Emergency Management Performance Grant, and State Funds under the EPCRA Planning and Administration Grant is dependent upon the completion of the work activities detailed in this agreement as a performance contract on the part of the County and the Local Emergency Planning Committee.

____________________________________________
_______________

County Director
Date

____________________________________________
_______________

Chief Executive Officer
Date

____________________________________________
_______________

LEPC Chair
Date

	I.
Plan Development & Operations
	Scheduled
	Submitted

	1.
Basic Plan
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Direction and Control
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Warning & Communications


(Annex B)

3.a   Update of EAS Plan
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Resource Management
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Law Enforcement


(Annex D)
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Evacuation & Shelter


(Annex E)
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Human Services
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Public Works/Engineering


(Annex G)
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Emergency Medical Services
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Public Information & Education
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Fire and Rescue


 (Annex K)
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Damage Assessment & Recovery


(Annex L)
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Public & Environmental Health


(Annex O)
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Mortuary


(Annex U)
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seq level7 \h \r0 18. Update EOP Legal Basis


	
	


	Domestic Preparedness Planning Initiativesseq level0 \h \r0 
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seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 
	Scheduled
	Submitted

	1. Domestic Preparedness Plan Update


	
	

	2. Domestic Preparedness Annex Attachments


	
	

	3.    ODP Risk/Threat/Capabilities/Needs Assessment
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	Submitted

	Update of County Hazard Analysis
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seq level7 \h \r0 Mitigation 
	Scheduled
	Submitted

	Pre-disaster Mitigation Grant  (Selected Counties)

FMA Grants (Selected Counties)

County Mitigation Plan  (Selected Counties)

HMGP Grant (Selected Counties)
	
	


	LEPC Planning Initiatives/Requirements
	Scheduled
	Submitted

	1.
Update EPCRA County-Wide Hazardous Materials/Strategic Plan

To include:

a. Procedures established for 311/312 files

b. Procedures established for receiving 304 reports

c. Procedures established for receiving and processing public requests for information

d. Hazmat Team Capability Plan Update


	1
	

	
	Number
	Submitted
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seq level7 \h \r0 2.     The Number of New EPCRA Off-Site Plans that will be developed:


a.
First 6-Month Period (list plans)


b.
Second 6-Month Period (list plans)

(See Planning List Attachments)
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seq level7 \h \r0 3.     The number of EPCRA Off-Site Plans that will be updated:


a.
First 6-Month Period (list plans)

b.    Second 6-Month Period (list plans)


	
	


	Radiological Emergency Response Planning for Selected Counties:
	Scheduled
	Submitted

	1.
Risk Plan Update
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Ingestion Plan Update
	
	


	Municipal Planning:
	Scheduled
	Submitted

	
	
	


	II.
Training
	Scheduled
	Completed

	Exercise Design (G-120)


	
	

	Exercise Evaluation (G-130) 


	
	

	Effective Communications (G-242)


	
	

	Senior Officials Workshop for WMD (NT-206)


	
	

	Introduction to Emergency Management (G-230)


	
	

	CAMEO For WMD


	
	

	Disaster Response & Recovery Operations (G-385)


	
	

	ICS Train the Trainer


	
	

	WMD Crime Scene Management (NT-210)


	
	

	WMD HazMat Evidence Collection (NT-211)


	
	

	Debris Management (G202)


	
	

	Donations Management (G288)


	
	

	Basic PIO Training (G290-B)


	
	

	Advanced PIO Training (G290-A)


	
	

	Leadership & Influence (G240)


	
	

	Decision Making (G241)


	
	

	Managing Civil Actions in Threat Incidents (TtT)


	
	

	Public Works-Planning & Responding to WMD

 (NT-207)


	
	

	New Directors Educational Series


	
	

	Required REP Training:  (Selected Counties)
    Emergency Worker

    EOC Staff

    Reception Center Staff

    Shelter Staff

    Radiological Officer

    EAS

    Communications Officer/Dispatchers

    Traffic and Access Control Worker

    Transportation Worker (Bus Driver)

    MS-1Facilities and Transportation
	
	

	Incident Response to Terrorist Bombing (NT110)


	
	

	Hospital Implications of WMD Incidents (NT-209)


	
	

	Emergency Response to Biological Incidents (NT-208)


	
	

	HazMat Terrorism Awareness (NT100)


	
	

	EOC Operations (G275)


	
	

	Evacuation Planning (G-615)


	
	

	HazMat Technician (165.15)


	
	

	Joint Wisconsin/Michigan Training


	
	

	HazMat Contingency Planning (G-311)


	
	

	Resource Management (G-276)


	
	

	Hazard Mitigation Planning Workshops


	
	

	Governors Conference on Emergency Mgt.


	2nd Qtr
	


	III.
Exercising
	Scheduled
	Conducted

	Table Top Exercise (Check as Appropriate)

(Two mandatory per year)

Table Top Exercise EPCRA Credit Only _____

Table Top Exercise EMPG Credit Only _______

Table Top Exercise EMPG & EPCRA Credit ____

Table Top Exercise for Terrorism _____


	
	

	Functional Exercise (Check as Appropriate)

EPCRA Credit Only _____

EMPG Credit Only    _____

EMPG & EPCRA Credit ______

Terrorism Credit _______


	
	

	Full-Scale Exercise (Check As Appropriate)

EPCRA Credit Only ______

EMPG Credit Only ______

EMPG & EPCRA Credit ______

Terrorism Credit _______


	
	

	Off-Site Notification Drills (Selected Counties)

	
	

	Communication Drills (Selected Counties)

	
	

	MS-1 Facility and Transportation Drills (Selected Counties)


	
	

	
	
	

	
	
	

	
	
	


	IV.
Public Education/Emergency Information
	Scheduled
	Completed

	Tornado Awareness Campaign (Mandatory):
(List 3 or more activities comprising the campaign)

1.

2.

3.
	
	

	___________________ Campaign:

(List 3 or more activities comprising the campaign)

1.

2.

3.
	
	

	EPCRA Outreach Campaign (Mandatory):
(List activities comprising the campaign)

1.

2.

3.
	
	

	Media Information Days/Media Mailings (Selected Counties)
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Program Administration
	Scheduled
	Submitted

	EMPG Grant Application (FFY04)
	1
	

	EPCRA Grant Application (FFY04)
	1
	

	EMA & EPCRA Grant Letter of Intent

(Due May 1)
	2
	

	Mid-Year and Final EMA Billings/ POW Progress Reports:

Due in Regional Office April 14

Due in Regional Office October 14
	1

2


	

	Conduct County LEPC Meeting(s):

Agendas and Meeting Minutes must be sent to the Regional Office
(List Anticipated Date(s).)


	
	

	Attend Scheduled Regional Meetings:

October, 2003

November, 2003

December, 2003

January, 2004

February, 2004

March, 2004

April, 2004

May, 2004

June, 2004

July, 2004

August, 2004

September, 2004


	1

1

1

1

1

1

2

2

2

2

2

2
	


	Annual LEPC Administrative Requirements
	Scheduled
	Submitted

	1. Update LEPC By-Laws


	
	

	2. Update Membership List

To include:

a. Appointment of Designated Emergency Coordinator

b. Appointment of Coordinator of Information

c. Appointment/Election of LEPC Officers


	
	

	3. Establish/Update Procedures for Review of HazMat Response Expenditures
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	4. Designation of LEPC Inspector



	
	

	5. Publish Annual EPCRA Notice



	
	


	Review and Correct EPCRA Database Reports:
	Date Accomplished

	1.
First Report


	

	
Reviewed and No Changes Necessary


	

	
Changes Submitted


	

	2. Second Report


	

	
Reviewed and No Changes Necessary


	

	
Changes Submitted


	


	Compliance Actions:
	Check As Appropriate

	1.
Requested WEM Compliance Assistance


	

	
Assistance Requested


	

	
No Assistance Requested
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Assisted WEM With Compliance Actions


	

	
Assistance Requested


	

	
No Assistance Requested


	


	Implementation of County EPCRA Plans:
	Check As Appropriate

	1.
Local Plans Implemented
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No Situations Requiring Plan Implementation
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 Local Program Initiatives


	Scheduled
	Submitted

	REP Counties Only:

    Radiation Detection Instrumentation Checks &   

          Calibrations

    Monthly Siren Operability Tests

    Alert Radio and Other Special Notification System

          Checks
	
	

	Calibrate Local Radiation Detection Instrumentation (Selected Counties)

	
	

	HMEP Planning Grant (Optional)

	
	

	County Wide Mitigation Plan  (Selected Counties)


	
	

	FMAP Project Grant (Optional)


	
	

	REP Risk County Ingestion Training (Selected Counties)

	
	

	REP Host County Ingestion Training (Selected Counties)

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


FOUR YEAR EXERCISE PLAN 

County:  __________________________

LEGEND:

FS = Fullscale
TT = Tabletop 
√ = Terrorism Credit Requested

FE = Functional

* = EPCRA Credit Requested

(FFY 2004 – FFY 2008)
	FFY

2004
	Jurisdiction Where Exercise Is To Be Held
	Hazard Scenario To Be Exercised
	1st Reporting Period
	2nd Reporting Period

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	FFY

2005
	Jurisdiction Where Exercise Is To Be Held
	Hazard Scenario To Be Exercised
	1st Reporting Period
	2nd Reporting Period

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	FFY

20006
	Jurisdiction Where Exercise Is To Be Held
	Hazard Scenario To Be Exercised
	1st Reporting Period
	2nd Reporting Period

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	FFY

20007
	Jurisdiction Where Exercise Is To Be Held
	Hazard Scenario To Be Exercised
	1st Reporting Period
	2nd Reporting Period

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


First Six-Month Report

Submission Signature Page

Six-Month Progress Report:

____________________________________________
______________

County Director’s Signature
Date

____________________________________________
______________

Chief Executive’s Signature
Date

____________________________________________
______________

Regional Director’s Signature
Date

6-Month Report Approved _____
6-Month Report Not Approved _____

Regional Director’s Comments/Summary:
12-Month Report

Submission Signature Page

12-Month Progress Report:

____________________________________________
______________

County Director’s Signature
Date

____________________________________________
______________

Chief Executive’s Signature
Date

____________________________________________
______________

Regional Director’s Signature
Date

12-Month Report Approved _____
12-Month Report Not Approved _____

Regional Director’s Comments/Summary:

