STATE OF WISCONSIN

DEPARTMENT OF MILITARY AFFAIRS

RY 190 RY (D0 R (e RY (90 RS0 oY (DoY) (e oY (S0 oRY (D0 oY (e Y (Do AR (D0 oY (D0 oY (e R (Do oY (D0 oY (Do oY (Do

DIVISION OF EMERGENCY MANAGEMENT

Brian M. Satula Scott Walker
Administrator Governor
NIMS Advisory Meeting
9/7/11

Participants: David Nunley — Donnie Neuert — Ed Janke — Brian Satula — Kevin Wernet — Chuck
Teasdale - Robert Conrad — Mike Saunders — Nick Flugaur - Christine Walsh — Mark Owen — Jim
Stupka — Paul France

Group Members Survey: David will reach out to individuals who have not responded about
participating in a sub committee.

Distribution of NIMS/ICS Pocket Guides: WEM received thousands of pocket guides. They will
be distributed on a first come first serve basis through exercise officers, regional meetings,
NIMS Advisory meeting, etc.

NIMS/IMT Website Revision: The NIMS and IMT WEM Website was recently updated. Group
members were asked to take a look at the website and advise of any changes or deletions.

Credentialing Progress: Through UASI funding MABAS was able to get the funds for a WEB
resource manager and a server. Currently, the server and the Salamander software has been
purchased. The product was demonstrated in Green Bay and the consensus was positive. The
system is called Wisconsin Asset and Management System and should be on the website shortly.
Credentials have been developed for fire service and EMS. By the next NIMS Meeting a
presentation of the website will be displayed. Next steps, disciplines need to work on
qualifications and need to have adequate buy in from Emergency Management County
directors.

IMT Discussion: Position task books have taken on a legal life of its own. Questions that are
being raised are who is a credential evaluator of these books and what defines an incident.
Standardized task book for the State of Wisconsin was proposed. Next step is to get goals
defined. NIMS Advisory group thought the IMT leader would be a good candidate for a
credentialed evaluator. The latest revision of the draft will be sent to sub committee members
for feedback and final product.

IMT Statewide Exercise Discussion: Discussed different ideas on training at Volk Field and
expenses. Sub committee will investigate more and report back to the NIMS Advisory group.
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Training Portal Progress: The portal should be done and ready to go by late October. Online
tutorial will be available on the site. Kick off meeting was done last week and was a success.

Committee Report Outs: Credentialing Committee and IMT Committee are the two active ones
as of right now.

Next NIMS Advisory meeting will be December 7*.
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