Homeland Security Exercise and Evaluation Program

Resources:

HSEEP Website
http://hseep.dhs.gov

DHS Website
http://www.dhs.gov

Questions?

hseep@dhs.gov

Volumes

OVERVIEW
The intent of the Homeland Security Exercise and Evaluation y |
Program (HSEEP) is to provide common processes, consistent '
terminology, tools, and policies that are practical and flexible for
all exercise planners. The HSEEP Reference Volumes deliver
exercise program guidelines that capture lessons learned and
best practices of existing exercise approaches, while suggesting
strategies that align exercise programs within a broader
spectrum of preparedness activities, such as training, planning,
and equipment purchases. The Volumes can be adapted to a
variety of scenarios and events (e.g., natural disasters, terrorism, technological
calamities).

Policy and
Guidance

HSEEP integrates language and concepts from the National Response Plan, National
Incident Management System, National Preparedness Goal, Universal Task List, Target
Capabilities List, existing exercise programs, and representative prevention and
response protocols from all levels of government.

VOLUMES

HSEEP Volume I: HSEEP Overview and Exercise Program
Management provides guidance for building and maintaining an
effective exercise program and summarizes the planning and
evaluation process described in further detail in Volumes Il and
Il

HSEEP Volume II: Exercise Planning and Conduct helps planners
outline a standardized foundation and a design, development, and
conduct process adaptable to any type of exercise.

HSEEP Volume llI: Exercise Evaluation and Improvement Planning offers proven
methodology for evaluating and documenting exercises and implementing an
improvement plan.

HSEEP Volume IV: Sample Exercise Documents and Formats provides sample exercise
materials referenced in HSEEP Volumes |, 11, lll, and V. The HSEEP Volume IV Library
is located on the HSEEP website.

HSEEP Volume V: Prevention Exercises contains guidance consistent with the HSEEP
model to assist jurisdictions in designing, conducting, and evaluating exercises that test
pre-incident capabilities such as intelligence analysis and information sharing.

The HSEEP Volumes can be found on the HSEEP website at http://hseep.dhs.gov.




