FOR EXERCISE CONTROL ONLY


OPERATION DPW Water Contamination Incident
MASTER SCENARIO EVENTS LIST (MSEL)

December 9, 2004
	MSG #
	Real

Time
	Scenario

Time
	Shift


	Inject Type
	To 
	Description
	From
	Mode
	MSG Sent

	Begin Phase I (1100 Real Time, 0900 Scenario Time)

	1
	1135
	0935
	A
	N: 
County Water Supply

Rad Attack

Threat
	ALL CEOC

Sections
	The Times is reporting they received an anonymous call from an unidentified male that was claiming to have contaminated the County water supply with radioactive material. Specific locations were not given. All water companies are recommended to inspect tanks.
	TEW
	EMIS
	

	2
	1140
	0940
	A
	IR
	Ops PS (Fire)
	Should we assume all fire suppression water (hydrants) are contaminated until cleared by the DPW DOC? Please advise fire companies ASAP!  
	County Fire DOC
	Phone
	

	3
	1140
	0940
	A
	RR
	Southern REOC
	Have CHP or Law Enforcement Mutual Aid assist the  County Water Companies with an investigation of all tanks and facilities for tampering forced entry.   SD Out of Units.
	LASD DOC
	Phone
	

	4
	1145
	0945
	A
	IR
	PIO
	Supervisor Molina’s Office wants to know if you are working on emergency public information and a statement regarding the threat to the water supply? 
	Supervisor Molina’s Office
	Phone
	

	5
	1215
	1015
	A
	M
	FAR
	County Board of Supervisor’s is requesting a draft public statement concerning the possible water contamination incident.  
	Executive Office of the Board
	Phone

	

	Begin Phase II (1345 Real Time, 1830 Scenario Time)

	7
	1345
	1830
	A
	Mod to Rad Attack on County Water Supply
	Ops C/E
	DPW Crew at North Acton Water tank to complete inspection.  Crew leader reports that locks have been cut and the tank hatch has been recently opened.  
	DPW DOC
	EMIS
	

	8
	1405
	1850
	A
	Mod to Rad Attack on County Water Supply
	Ops PS (Law)
	    unit at the North Acton water tank on Highway, radiation pager is going off from outside the complex.  Site is evacuated. 
	LASD DOC
	EMIS or Phone
	

	9
	1410
	1855
	A
	M
	Ops C/E
	DPW Crew has closed the outflow valve on the Acton North tank before evacuating.  
	DPW DOC
	EMIS
	

	10
	1415
	1900
	A
	M
	Ops PS (Law)
	Unit reports that the Channel 4 News helicopter is circling over the Acton North Water Tank.   
	LASD DOC
	Phone
	

	11
	1420
	1905
	A
	M
	FAR
	County Board of Supervisor’s is requesting a draft public statement concerning the water contamination incident.  
	Executive Office of the Board
	EMIS
	

	12
	1430
	1915
	A
	IR
	C/E
	DPW Crew Supervisor at the North Acton Water tank wants to know what to do about the exposure to his crew from the contaminated tank? 
	DPW DOC
	Radio or Phone
	

	12A
	1430
	1915
	A
	M
	Ops PS (Fire)
	HAZMAT crew believes the Acton tank has been contaminated with Cesium-137
	County Fire DOC 
	Phone
	

	13
	1430
	1915
	A
	IR
	Ops C/E
	Need the number of customers (residential units) impacted by the North Acton water contamination that will need alternative potable water sources provided.  
	P/I
	Phone
	

	14
	1430
	1915
	A
	IR
	Ops C/E
	What are the long term effects of the confirmed contamination regarding the water system infrastructure? (piping, valves, tanks, connections, residential plumbing) Can they be decontaminated or must they all be replaced?  What is the worst case scenario regarding the time that residents will not have a normal functioning water supply?  
	DPW DOC
	Phone
	

	14A
	1445
	1930
	A
	IR
	FAR
	We need a plan developed to prevent further water contamination incidents. Provide ASAP.
	Supervisor Molina’s Office
	EMIS
	

	15
	1515
	2000
	A
	IR
	Ops PS (Fire)
	Incident Command of the Acton incident is asking what other agencies are you required to notify regarding this incident?  Who’s going to make the required notifications?
	County Fire DOC
	EMIS or Phone
	

	16
	1525
	2010
	A
	M
	Ops C/E, P/I
	Medical Center in has a possible suspect admitted with acute radiation syndrome.  He is claiming to have acted alone and only attacked the North Acton tank.  
	TEW
	Phone 
	

	17
	1535
	2020
	A
	SR
	Ops C/E
	All other tank inspections reveal no further evidence of tampering or contamination.
	DPW DOC
	Phone
	

	18
	1545
	2030
	A
	SR
	Ops-Health
	About 400 persons have been admitted and treated with Prussian Blue after officials have determined that they have ingested contaminated water.   
	Health DOC
	EMIS or Phone
	

	19
	1600
	2045
	A
	IR
	Ops- Health
	We are assembling a multi-agency team to develop a strategic plan to flush/remediate contaminated lines and to remove the contaminated water.   We need representation from DPW. Can you get a POC in DPW? 
	DHS DOC
	EMIS or Phone
	

	20
	1405
	2050
	A
	RR
	Ops C/E
	We need a DPW representative to report to the joint information center (JIC) at 2100 to support the public information effort pertaining to the North Acton contamination.

	PIO
	Phone
	


Message “To”  Legend


Ops C/E- Construction & Engineering Branch


Ops C/S- Care and Shelter Branch


P/I- Plans and Intelligence Section


FAR- Finance, Administration, and Recovery


LE- Law Enforcement


TEW- Terrorism Early Warning Group








Message Type Legend


IR- Info Request


S- Status Report


M- Message


RR- Resource Request


P- Proclamation


N- New Incident











6

