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Executive Summary

The purpose of the [Insert exercise type] exercise is to improve [Insert core capabilities] by involving [Insert agencies] in a simulated [Insert incident hazard] that impacts [Insert location].
[Insert description (select from below) of the specific type of exercise that was conducted]
A tabletop exercise is a non-stress “verbal” walk through intended to generate in-depth focused collaborative discussion among participants on how they would activate & apply their current agency emergency operations plans & procedures to a hypothetical disaster incident. A tabletop exercise is aimed at facilitating conceptual understanding, identifying emergency plan & procedure strengths/areas for improvement and multi-agency coordination of operations.
A functional exercise is a “hands on” command-level performance designed to valuate and evaluate the current readiness level of command capability by agency staff members involved in management, direction, and command & control operations. In a functional exercise, emergency events are simulated by message injects into an Incident Command Post or/and Emergency Operations Center that require timely & actual command and/or support decisions utilizing the actual emergency operations plan and actual available resources. A functional exercise is conducted in a real time environment; however the physical movement of actual personnel and resources in the field is completely simulated.
A full-scale exercise is an “all-hands” performance designed as the “graduation-level” exercise experience and is designed to validate and evaluate multi-agency participant capabilities to actually perform core capabilities in a real-time, stressful environment designed to mirror an actual disaster event. In a full-scale exercise, participants & resources are physically deployed to the disaster scene and all actions are performed as if a real incident had occurred. In support of the incident response, Incident Command Posts will be established to command the incident and Emergency Operations Centers will be activated (if necessary) to support incident response operational needs as requested/needed.
In this exercise, participants specifically assessed the following core capability activity performance:

[Insert the exercise core capabilities with the associated target capabilities. Consult the Core Capability to Target Capability Crosswalk available at (web link here) for specific information]
	Core Capability
	Target Capability

	[Insert Core Capability]
	[Insert associated Target Capability]

	[Insert Core Capability]
	[Insert associated Target Capability]

	[Insert Core Capability]
	[Insert associated Target Capability]

	[Insert Core Capability]
	[Insert associated Target Capability]

	[Insert Core Capability]
	[Insert associated Target Capability]

	[Insert Core Capability]
	[Insert associated Target Capability]


[Insert a brief description of the exercise scenario here]
At the completion of the exercise, participants discussed the outcome of the exercise and identified numerous strengths & areas for improvement in how participant agencies could perform their emergency plans & procedures to implement the core capability activities in response to the scope of scenario challenges. These identified strengths & areas for improvement are captured in this After Action Report (AAR) and document suggested corrective actions for improvement.

Strengths:
In general the core capability strengths identified in this exercise were:
· [Insert complete sentence that identifies a notable strength]
· [Insert complete sentence that identifies a notable strength]
· [Insert complete sentence that identifies a notable strength]
· [Insert complete sentence that identifies a notable strength]
· [Insert complete sentence that identifies a notable strength]
· [Insert complete sentence that identifies a notable strength]
· [Insert complete sentence that identifies a notable strength]
Areas for Improvement:
In general, the areas for improvement identified in this exercise were:

· [Insert complete sentence that identifies an item for improvement]
· [Insert complete sentence that identifies an item for improvement]
· [Insert complete sentence that identifies an item for improvement]
· [Insert complete sentence that identifies an item for improvement]
· [Insert complete sentence that identifies an item for improvement]
· [Insert complete sentence that identifies an item for improvement]
Comments received from the exercise participants, and exercise facilitators supported that the [Insert hazard or threat exercise type] Exercise was highly successful in assessing participant agencies strengths & areas for improvement to operate within the [Insert hazard or threat] scenario operational challenges.

Exercise Overview

Exercise Name:


[Insert Name and exercise type]   

Exercise Time/Date/Location:
[Insert time & date and location where the exercise was conducted]
Purpose of Exercise:

[Insert a brief summation of the need assessment (reasons) for why the exercise was conducted and what the exercise participants hoped to discover or improve from the exercise]. 
The exercise will be NIMS-compliant incorporating the use of an Incident Command structure to manage the event and the Homeland Security Exercise and Evaluation Program (HSEEP). 

An exercise planning team was formed to determine the scope, agenda, target audience, and objectives of the exercise. The exercise planning team developed an exercise scenario based on the design criteria and the exercise objectives identified by the group.  

EPCRA Credit [If applicable]
EHS/HS Name: [insert EHS/HS name]               CAS # [insert CAS #]
Core Capabilities-Exercise Objectives:
	Core Capability
	Exercise Objectives

	[Insert Core Capability]
	[Insert associated objective]

	[Insert Core Capability]
	[Insert associated objective]

	[Insert Core Capability]
	[Insert associated objective]

	[Insert Core Capability]
	[Insert associated objective]


Scenario Hazard or Threat:
[List the scenario Threat or Hazard used in the exercise].
Sponsoring Agencies:

[Insert the name of the sponsoring organization(s)]
Participating Organizations:
Local
[List agencies]
County
[List agencies]
State
[List agencies]
Total Number of Exercise Participants:
[Insert number]
Analysis of Exercise Core Capability Performance

Aligning exercise objectives and core capabilities provides a consistent taxonomy for evaluation that transcends individual exercises to support preparedness reporting and trend analysis. Table 1 includes the exercise core capabilities with associated overall performance ratings (P, S, M, or U) as evaluated in the exercise.

Table 1-Summary of Core Capability Performance

	#


	Core Capability Performance


	Performed without Challenges

(P)
	Performed with Some

Challenges

(S)
	Performed with Major Challenges

(M)
	Unable 

to be Performed

(U)

	1
	[Insert Core Capability]
	
	
	
	

	2
	[Insert Core Capability]
	
	
	
	

	3
	[Insert Core Capability]
	
	
	
	

	4
	[Insert Core Capability]
	
	
	
	

	Rating Definitions

Performed without Challenges (P)
Objectives were effective performed and conducted in accordance with applicable plans, procedures and laws.

Performed with Some Challenges (S)

Objectives were achieved and conducted in accordance with applicable plans, procedures and laws. However, 

opportunities to enhance effectiveness and/or efficiency were identified.

Performed with Major Challenges (M)
Objectives were achieved, but some or all of the following were observed: demonstrated performance had a 

negative impact on the performance of other objectives; contributed to health/safety risks for public or response 

workers; and/or was not conducted in accordance with applicable plans, procedures and laws.
Unable to be Performed (U)
Objectives were not able to be achieved or the objectives were not tested to exercise time constraints or safety considerations/decisions.



The following section provides detailed analysis of the performance related to each of the exercise Core Capabilities and associated exercise objectives, highlighting strengths and/or areas for improvement for each Core Capability [Repeat the below section for each Core Capability tested in the exercise]
	Core Capability 1-[Insert core capability]
Description-[Insert core capability description taken from Badger HSEEP Core Capabilities Activities       

                     List available at (web link here)]


Objective 1: [Insert core capability objective. Repeat this section for each objective]
Observation: 
[Identify if the objective was performed without challenges; performed with some challenges; performed with major challenges; or was unable to be performed]  
Analysis:
[Provide a brief analysis for the reason(s) the objective was performed without challenges; performed with some challenges; performed with major challenges; or was unable to be performed]  
Strength Area(s):
[If the objective was performed without challenges, identify that effective objective performance was due to a strength in one or more of following areas: Planning, Organization, Equipment, Training or Exercising (POETE). Select applicable areas and delete the inapplicable areas. If the objective was not performed without challenges, do not include this strength area section in the AAR}
Planning-[Provide a brief explanation why planning was a strength area]
Planning Strength-[Insert example from exercise]
Planning Strength-[Insert example from exercise]
Organization-[Provide a brief explanation why organization was a strength area]
Organization Strength-[Insert example from exercise]
Organization Strength-[Insert example from exercise]
Equipment-[Provide a brief explanation why equipment was a strength area]
Equipment Strength-[Insert example from exercise]
Equipment Strength-[Insert example from exercise]
Training-[Provide a brief explanation why training was a strength area]
Training Strength-[Insert example from exercise]
Training Strength-[Insert example from exercise]
Exercising-[Provide a brief explanation why exercising was a strength area]
Exercising Strength-[Insert example from exercise]
Exercising Strength-[Insert example from exercise]
Improvement Area(s):
[If the objective was performed with some challenges; performed with major challenges or unable to be performed, identify that the challenges were due to improvements needed in one or more of following areas: Planning, Organization, Equipment, Training or Exercising (POETE). Select the applicable area(s) and delete the inapplicable areas. If the objective was performed without challenges, delete the improvement area(s) section in the AAR]  
Planning-[Identify why planning is an area needing improvement]                
Improvement Action-[Insert recommended corrective action]
Improvement Action-[Insert recommended corrective action]
Organization-[Identify why organization is an area needing improvement]
Improvement Action-[Insert recommended corrective action]
Improvement Action-[Insert recommended corrective action]
Equipment-[Identify why equipment is an area needing improvement]
Improvement Action-[Insert recommended corrective action]
Improvement Action-[Insert recommended corrective action]
Training-[Identify why training is an area needing improvement]
Improvement Action-[Insert recommended corrective action]
Improvement Action-[Insert recommended corrective action]
Exercising-[Identify why exercising is an area needing improvement]
Improvement Action-[Insert recommended corrective action]
Improvement Action-[Insert recommended corrective action]
Appendix A-Improvement Plan (IP)
This IP has been developed for [Insert sponsoring agency] for the [Insert exercise Name] conducted on [Insert date of exercise]
	Core 

Capability
	Objective
	POETE
	Improvement

 Action
	Action POC
	Start-End

Date

	[Insert capability

 name]
	[Insert objective]
	[Select either] Planning Organization Equipment Training  Exercising
	[Summary of corrective action needed]
	[Identify who has responsibility to complete corrective action]
	[Identify the start & completion date of the corrective action]
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