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Executive Summary

The agency or jurisdiction scenario threat exercise type exercise exercise name was developed to evaluate agency or jurisdiction’s Target Capability 1, Capability 2, Capability 3, Etc.  The exercise planning team was composed of numerous and diverse agencies, including list of agencies participating in planning team.  The exercise planning team discussed include a brief overview of the major issues encountered, discussed, and resolved during the exercise planning process.  
Based on the exercise planning team’s deliberations, the following objectives were developed for this exercise:

· Objective 1: [Insert 1 sentence description of the exercise objective]

· Objective 2: [Insert 1 sentence description of the exercise objective]

· Objective 3: [Insert 1 sentence description of the exercise objective]

The purpose of this report is to analyze exercise results, identify strengths to be maintained and built upon, identify potential areas for further improvement, and support development of corrective actions.

Major Strengths

The major strengths identified during this exercise are as follows:

· Use complete sentences to describe each major strength.

· Additional major strength

· Additional major strength
Primary Areas for Improvement

Throughout the exercise, several opportunities for improvement in jurisdiction/organization name’s ability to respond to the incident were identified.  The primary areas for improvement, including recommendations, are as follows:

· Use complete sentences to state each primary area for improvement and its associated key recommendation(s).

· Additional key recommendation

· Additional key recommendation

Section 1: Exercise Overview
Exercise Details
Exercise Name:
Formal name of exercise 

Exercise Point of Contact:

Name:

Agency:

Title:

Phone:

Cell:

E-mail:

Exercise Planning Team: 

The name of each member of the planning team leadership should be listed along with their role in the exercise, organizational affiliation, job title, mailing address, phone number, and e-mail address.
Participating Agencies:

Scenario Threat:
Name the exercise scenario threat (e.g. chemical release).
Handling Instructions:
The information gathered in this AAR/IP is classified as For Official Use Only (FOUO) and should be handled as sensitive information not to be disclosed.  This document should be safeguarded, handled, transmitted, and stored in accordance with appropriate security directives.  Reproduction of this document, in whole or in part, without prior approval from agency County Emergency Management is prohibited.

WEM After Action Information Form

County:  
Type of Exercise: Tabletop Functional Full Scale
Location of Exercise:   







          

Date/s & Time of Exercise:      


                    

Was this Exercise Funded by a Grant from OJA?   Yes     No    
  
For EPCRA Credit Provide EHS/HS Name                   CAS #
Exercise Focus (Check one or more):

___ Preparedness ___ Mitigation ___ Response ___ Recovery

Hazard:

Please enter only one (1) P for the Primary Hazard and, if needed, one (1) or more S’s for Secondary type(s) of Hazard(s).

	    Natural
	P or S
	Technological
                            
	P or S
	National Security/Terrorism  
	P or S

	Tornado 
	     
	Dam Failure
	     
	Biological
	     

	Drought
	     
	Hazardous Materials – Fixed Facility
	     
	Chemical
	     

	Flood 
	     
	Hazardous Materials – Transportation
	     
	Civil Disorder
	     

	Winter Storm 
	     
	Power Failure
	     
	Cyber
	     

	Wild Fire 
	     
	Radiological – Fixed Facility
	     
	Explosive
	     

	Landslide
	     
	Radiological – Transportation
	     
	Hostage
	     

	Subsidence
	     
	Structural Fires
	     
	Nuclear/Radiological
	     

	
	     
	Transportation Accidents

(Air/Rail/Highway/Water)
	     
	
	     


Indicate Number of Participants in each Category:

	
	Number
	
	Number

	Elected Official
	 
	Public Works
	 

	Dispatch
	 
	Private Industry
	 

	Emergency Management
	 
	Public Utilities
	 

	EMS
	 
	Military
	 

	Fire
	 
	Volunteer
	 

	Law Enforcement
	 
	State
	 

	Public Health
	 
	Federal
	 

	Hospital
	 
	Other
	 

	School
	 
	Total Number of Participants
	 


Section 2: Exercise Design Summary

Exercise Purpose, Scope, and Design
This section should be a brief (one-to-two paragraph) summation of why the exercise was conducted and what the exercise participants hoped to learn.  It should also include a brief history of how the exercise was organized, designed, funded, etc.
Exercise Evaluation

Give a short description of the evaluation tool you developed, when and how your evaluators where trained, and post exercise activities your evaluators participated in.

Exercise Target Capabilities and Objectives
Based upon the identified exercise objectives below, the exercise planning team has decided to demonstrate the following capabilities from the Target Capabilities List during this exercise:
Capability 1:      
Objective:      
Capability 2:      
Objective:      
Capability 3:      
Objective:      
Capability 4:      
Objective:      
Capability 5:      
Objective:      
Capability 6:      
Objective:      
Scenario Summary

For an operations-based exercise, this section should summarize the scenario or situation initially presented to players, subsequent key events introduced into play, and the time in which these events occurred.  For a discussion-based exercise, this section should outline the scenario used and/or modules presented to participants.
Section 3: Analysis of Capabilities

Capability 1: 


Objective:
Capability Summary: Using the EEGs, identify the capability description.
Activity:  Using the EEGs, identify the activity to which the observation(s) below pertain.
Observation: Insert observations that pertain to this Capability.  
Recommendations: Insert recommendations to address identified areas for improvement, based on the judgment and experience of the evaluation team.  
1.    [Complete description of recommendation]
2.  [Complete description of recommendation]
3.  [Complete description of recommendation]
Capability 2: 

Objective:
Capability Summary: 

Activity:     
Observation: 
Recommendations: 

1.    [Complete description of recommendation]
2.  [Complete description of recommendation]
3.  [Complete description of recommendation]
Capability 3: 

Objective:
Capability Summary: 

Activity:  

Observation: 

Recommendations: 
1.    [Complete description of recommendation]
2.  [Complete description of recommendation]
3.  [Complete description of recommendation]
Capability 4: 


Objective:
Capability Summary: 

Activity:  

Observation: 

Recommendations: 

1.    [Complete description of recommendation]
4.  [Complete description of recommendation]
5.  [Complete description of recommendation]
Capability 5: 


Objective:
Capability Summary: 

Activity:  

Observation: 

Recommendations: 

1.    [Complete description of recommendation]
6.  [Complete description of recommendation]
7.  [Complete description of recommendation]
Capability 6: 


Objective:
Capability Summary: 

Activity:  

Observation: 

Recommendations: 

1.    [Complete description of recommendation]
8.  [Complete description of recommendation]
9.  [Complete description of recommendation]
Section 4: Conclusion
This section is a conclusion for the entire document.  It provides an overall summary to the report.  It should include the demonstrated capabilities, lessons learned, major recommendations, and a summary of what steps should be taken to ensure that the concluding results will help to further refine plans, policies, procedures, and training for this type of incident
Appendix A: Improvement Plan

This IP has been developed specifically for identify the State, county, jurisdiction, etc., as applicable as a result of exercise name conducted on date of exercise. 
	Capability
	Observation
	Recommendation
	Capability Element
	Primary Responsible Agency
	Agency

 POC
	Completion Date

	
	
	
	Planning

Operations

Equipment

Training

Exercising

	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


[Optional]

Appendix B: Participant Feedback Summary

Your feedback on the success and shortcomings of this exercise will be very valuable as we continue to increase preparedness at the local level.  Please take a few minutes to complete this evaluation.

For the next section, please circle the number in the column that best describes whether you strongly disagree, disagree, agree or strongly agree with each statement.

	Assessment Factor
	Strongly 

Disagree
	Strongly Agree

	a.
	The exercise was well structured and organized.
	1
	2
	3
	4
	5

	b.
	The exercise scenario was plausible and realistic.
	1
	2
	3
	4
	5

	c.
	The facilitator/controller(s) was knowledgeable about the area of play and kept the exercise on target. 
	1
	2
	3
	4
	5

	d.
	The exercise documentation provided to assist in preparing for and participating in the exercise was useful.
	1
	2
	3
	4
	5

	e.
	Participation in the exercise was appropriate for someone in my position.
	1
	2
	3
	4
	5

	f.
	The participants included the right people in terms of level and mix of disciplines.
	1
	2
	3
	4
	5

	g.
	This exercise allowed my agency/jurisdiction to practice and improve priority capabilities.
	1
	2
	3
	4
	5

	h.
	After this exercise, I believe my agency/jurisdiction is better prepared to deal successfully with the scenario that was exercised.
	1
	2
	3
	4
	5


For any of the above statements that you disagreed or strongly disagreed with, please provide input into how those areas could be improved.

1. Based on the exercise today list the top 3 strengths. 

2. Based on the exercise today list the top 3 areas that need improvement.

3. List the applicable equipment, training, policies, plans, and procedures that should be reviewed, revised, or developed.  Indicate the priority level for each.
Appendix C: Acronyms

AAR



After Action Report

EEG



Exercise Evaluation Guide

EM

                        Emergency Management

EMS



Emergency Medical Services
EMT



Emergency Medical Technician

EOC



Emergency Operations Center

FD

                        Fire Department

FEMA



Federal Emergency Management Agency

FSE



Full-Scale Exercise
HazMat


Hazardous Materials

HSEEP


Homeland Security Exercise and Evaluation Program

IC



Incident Command

ICP                                         Incident Command Post

ICS



Incident Command System

PIO



Public Information Officer

POC



Point of Contact
POD                                        Point of Dispensing 

PPE



Personal Protective Equipment

PREP
U.S. Coast Guard National Preparedness for Response Exercise Program

SIMCELL


Simulation Cell

TTX



Tabletop Exercise
UC 



Unified Command

USCG



U.S. Coast Guard

WMD



Weapon of Mass Destruction
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