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[Full Exercise Name]
Midterm Planning Conference (MPC) Minutes

[Exercise Name Continued]

Midterm Planning Conference (MPC) Minutes

[Meeting Date]
Date and Location. The [Exercise Name] Midterm Planning Conference (MPC) was held on [Date], at the [Venue] in [City, Town, County], [State]. Attendees included representatives from:
· [List Agencies and Organizations]
Purpose. The purpose of the MPC was to finalize local design objectives, scenario elements, participants, exercise format, and exercise support requirements. These minutes provide an overview of the conference and record any decisions or agreements made between stakeholders and representatives from the jurisdictions and State agencies.
Overview of Activities
General. Exercise personnel provided an overview of the planning process and the tentative decisions reached at the Initial Planning Conference (IPC). The conference was designed to provide the opportunity for exercise planners to confirm the following: 


· Specific design objectives for the design of the exercise
· Scenario accuracy
· Local, State, and Federal agency participants
· Site of the exercise facility and support requirements
Exercise Overview. The exercise, which is scheduled for [Length of Play], will be based on [scenario] within [Jurisdiction]. The exercise will consist of training for controllers and evaluators on [Date]; the exercise on [Date]; and an after action review by controllers, evaluators, and emergency management representatives on [Date]. 
Exercise Design. Subsequent discussion of the design objectives, scenario elements, and exercise dates resulted in the following overarching objectives:

· Test communications within [Jurisdiction].
· Exercise local community emergency management plans (CEMPs).
· Evaluate the ability of responders to support each other simultaneously during a [scenario] event.
· Evaluate the [Jurisdiction]’s ability to respond to a [scenario] event.
Exercise Conduct. Exercise personnel walked attendees through the [Master Scenario Events List (MSEL),] Controller Instructions, and Evaluation Plan. This gave local planners an opportunity to ensure that local policies, procedures, and venues were accurately portrayed and to raise any possible questions.

Outstanding Actions
The following actions remain and will be reviewed at the Final Planning Conference (FPC) at [Venue] on [Date] at [Time].
Exercise Planning Team:

· Coordinate participation of additional local agencies.

· Coordinate any final logistical issues.

· Coordinate collection of telephone directories for each Emergency Operations Center (EOC) and hospital involved in order to facilitate a Communications Plan.

· Finalize the MSEL, Communications Plan, Exercise Plan (ExPlan), Controller Instructions, and Evaluation Plan and provide copies to the [Jurisdiction] for coordination.

· Coordinate the arrival of setup personnel at venues. 

Points of Contact (POCs)
[Jurisdiction] Exercise Manager:
[Contact Information]
Lead Exercise Planner:
[Contact Information]
Attendee List
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