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Tabletop Exercise

Initial Planning Conference Meeting Minutes

Date:  

Location:  
Purpose:  The purpose of this planning conference was to discuss the exercise concept, local design objectives, scenario elements, participants, exercise methodology, and exercise support requirements.  

Scope:  The scope of this exercise will focus on the effects of a catastrophic event,.  

Objectives

The Initial Planning Conference (IPC) Exercise Planning Team (EPT) identified recovery from flooding of Milton 3 Pond Dam, as this Tabletop Exercise's (TTX) primary goal.  Therefore, this TTX will focus on cross-border communications interoperability capabilities, EMAC/Mutual Aid agreements, resource-sharing, sheltering of Medical and animal populations, and the development of a Regional Emergency Operations Center (EOC).  For this goal, the specific objectives are provided below:

· Recovery

· Evaluate existing plans, policies and procedures used to identify and prioritize the repair or replace of the critical infrastructure.

· Evaluate existing plans, policies and procedures that are used to support recovery operations.

· Evaluate cross-border MAC/Regional EOC operations issues and interagency coordination (standard operation procedures, communications and decision support mechanisms) and intergovernmental coordination and incident response vertically and horizontally. 

· Identify state-to-state Public Information Officers' (PIO) coordination plans.  

· Identify EMAC/Mutual Aid agreements and shared resources to improve cross-border incident response and recovery.  

· Evaluate plans for sheltering of people with disabilities and animal populations.  

.  

Overview of activities

Exercise Overview:

The TTX will be designed to develop strategies for enhancing recovery capabilities and conducted in an open, non-threatening environment. The exercise will be conducted with support provided by the Department of Homeland Security (DHS) National Exercise Division Exercise Support Team.  

Exercise Scenario:   The Exercise Planning Team (EPT) discussed a variety of scenario options that would adequately address the overall exercise objectives and ensure participants are fully engaged.  One basic scenario problem set was agreed upon: identifying adequate recovery resources (shelter/food/medical) and operations in the event of 
flooding and thereby severely affecting communities, and inhibiting evacuations thereof, in both the states of          .  

Exercise Setup:  The Exercise Planning Team decided that four Functional tables, used for this Exercise, will be grouped by the following sections:

· Emergency Operations (EO) table - possibly divided

· Human Services (HS) table

· Public Safety (PS) table - possibly divided

· State agencies/Federal - possibly divided

Exercise Schedule:  The Maine, New Hampshire Cross-Border Recovery Tabletop Exercise is tentatively scheduled to take place Saturday, April 5, 2008.  

· Evaluator training is scheduled to begin at 0800 and end at 0900.

· Registration begins is scheduled to begin at 0830

· Exercise Start is scheduled to commence at 0900

· 0900 - 1030 - Fire Department gives a presentation discussing cross-border MAC / Regional EOC operations issues.

· 1030 - 1230 - Recovery issues are discussed

· Resource/Mutual Aid presentation (presenter appointed by N.H. Emergency Management).

· will then present an EMAC Video 

· A presentation focusing on state-to-state PIO coordination will follow the EMAC Video (individual appointed by Julia Chase of NH HSEM). 

· 1230 - 1300 - Each table will then hold a report back/HOTWASH (approximately 10 minutes per table.)  

· Exercise End is scheduled at approximately 1300

Exercise Participants:  Invitations will be sent to the following agencies and organizations although the total number of participants is yet to be determined.

Federal:

· U.S. Department of Homeland Security

· Health and Human Services

State of 
· State Police

· Department of Public Safety

· Homeland Security Unit

· Regional Resource Center

· Maine Regional Planning

Local:

· County Emergency Management Agency

· County Communications

· Southern Maine Red Cross
Other:

TBD

Outstanding Action Items:

The following actions remain open:

 Exercise Planning Team

· will check on Middle School's availability to be used for exercise location.  Dennis will also secure logistical items such as:  projector, sound system, microphone(s), speakers, tables/chairs etc.  

· will serve as the TTX's Public Information Officer (PIO) and will notify the media (TV & Newspaper) with a press release.  

· Exercise Observers and Evaluators will be identified and appointed by the Exercise Planning Team.  

· Fire Department will appoint a presenter to discuss the importance and significance of Regional EOC operations and issues.

· N.H. Emergency Management will appoint an individual to give a Resource/Mutual Aid presentation during the exercise.  

· Robert Bohlmann will present an EMAC Video (following the Resource/Mutual Aid presentation during the exercise) for the purpose of discussing EMAC/Mutual Aid agreements.

· Julia Chase, NH HSEM, will appoint an individual to present state-to-state PIO coordination.

· The Exercise Planning Team will provide Exercise Scenario details (communities affected, evacuation issues, riverbank hazards, pictures, timing/schedule of events), damage assessment, and any Exercise-related documentation to be incorporated into the SITMAN, to the DHS Exercise Support Team by Friday, December 7, 2007.  

 Exercise Support Team

· Draft IPC minutes and send to DHS and Exercise Planning Team.

· Draft Situational Manual (SITMAN) and other materials for review by Exercise Planning Team.

· Identify exercise facilitators.

· Provide exercise Controller/Evaluator (C/E) Training; beginning approx. one hour prior to Exercise Start.  

Future Conference/Exercise Dates

· The Final Planning Conference is scheduled for February 26, 2008 (at 1000).  

· The Tabletop Exercise is tentatively scheduled for Saturday, April 5, 2008.  

· The After Action Conference date is still TBD.

Points of Contact:   

Alfred, ME 04002

Phone:  207 324-1578

Fax:  207 324-4997

Email:  rcbohlmann@co.york.me.us

Tom Mattioli

Department of Homeland Security

Exercise Support Team Leader

Phone:  703 254-6742

Email:  tmattioli@egginc.com

Natalie Garland

Department of Homeland Security

Exercise Support

Phone:  540 588-5107

Email:  ngarland@egginc.com

Attendees

	
	
	
	
	
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	


4


For Official Use Only


