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ROLES   Participants   respond to the situations  as  presented  based on experience and  knowledge, as well a s  on the current plans  and procedures used within their  organizations .   Observers   may support the participants in  the group as they develop respons es to  the situation. However, they are  invited  primarily  to observe the exercise and  preparedness process .   Facilitators  provide situation al  updates  and moderate group discussions. They  also provide additional  information or  answer questions ,  as required.   E valuators   observe and record the  discussions during the exercise,  participate in the data analysis, and assist  with drafting the after - action report (AAR ).  
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Introduction

Purpose

Scope

Target Capabilities

The Target Capabilities List can be used to guide preparedness planning, establish training requirements, and evaluate performance through exercises and operations.  In keeping with the capabilities-based planning described in the National Preparedness Guideline, the following Capabilities were selected for the Ferry Tabletop Exercise:

· LIST TARGET CAPABILITES 
Objectives

The planning committee developed specific objectives that support the accomplishment of the exercise goal.  The list that follows is a representation of these objectives.

· LIST OBJECTIVES
Exercise Structure


The EXERICSE NAME Exercise is multimedia-driven and facilitated. It is presented in NUMBER distinct phases, or modules, representing significant periods in the response. Each module begins with a multimedia update that summarizes the key events occurring within that time period.  Following the updates, participants review the situation and engage in a facilitated group discussion of appropriate response issues.  Participants then take part in a caucus discussion in which they present their agencies’ actions based on the scenario, and discuss their interactions.
IF PLAYERS ARE SEPERATED AT DIFFERENT TABLES, LIST HOW THEY WILL BE SEPERATED HERE.
Each exercise participant receives this situation manual (SITMAN), which provides a written storyline to accompany presented situation updates.  Following each corresponding module in the storyline is a series of questions provided to highlight pertinent issues for consideration.  These questions are supplied as a catalyst for the group discussions; participants are not required to answer every question, nor are they limited to those topics. Also, participants are encouraged to use their SITMAN as a reference throughout the exercise.  
Exercise Guidelines

The following general guidelines and ground rules apply throughout the exercise:

· This is not a test.  Varying viewpoints, even disagreements, are expected. This is intended to be an open, low-stress environment.

· The exercise setting is the ideal opportunity to consider different approaches and suggest improvements to current resources, plans, and training.

· Responses should be based on current capabilities (i.e., you may use only existing abilities and assets).

· You are not “stuck” in your group.  Feel free to interact with other participant groups to seek answers to specific questions when needed.

· Fight the problems, not the scenario.

· Respect the speaker.

· Use the open issue list for any item that is not directly related to the discussion at hand.

· Avoid “bar discussions”.

· No beeps, buzzes, laps or palms.

· Start on time, end on time – use the timers.

· Look through the windshield and not the rear view mirror; for example, avoid the “we’ve tried that before and it won’t work” type responses.

· ELMO: Enough Let’s Move On – allows you to check in to avoid “beating a dead horse” on any discussion/issue. If the majority agrees that a discussion is essentially completed, the group moves on.

· No coming & going - you can come or you can go; but you can’t come and go.

· There are no “hidden agendas” or trick questions intended to mislead participants.

· All participants will receive the same information at the same time.

Agenda


SAMPLE AGENDA FOR AN EXERICSE WITH THREE MODULES: 

8:00 a.m.
–
9:00 a.m.
Registration


9:00 a.m.
–
9:15 a.m.
Welcome and Introductions 
9:15 a.m.
–
9:30 a.m.
Module 1 - Imminent Failure Scenario Briefing

9:30 a.m.
–
10:45 a.m.
Facilitated Table Discussion 
10:45 a.m.
–
11:15 a.m.
Moderated Table Reports 
11:15 a.m.
–
11:30 a.m.
Module 2 - Initial Response Scenario Briefing 

11:30 a.m.
–
1:30 p.m.
Facilitated Table Discussion / Lunch 
1:30 p.m.
–
2:00 p.m.
Moderated Table Reports 
2:00 p.m.
–
2:15 p.m.
Module 3 - Re-entry and Recovery Scenario Briefing

2:15 p.m.
–
2:30 p.m.
Facilitated Table Discussion 

2:30 p.m.
–
2:45 p.m.
Moderated Table Reports 
2:45 p.m.
–
3:00 p.m.
Participant Debriefing and Closing Remarks 
Note: Facilitators and evaluators will meet for about 1 hour after the exercise.
Module 1
DATE, TIME
PLACE SCENARIO INFOMRATION HERE. REPEAT THE FORMAT AS NECESSARY.
Summary of Victims 

As of DATE, TIME:
Injured
NUMBER
Deceased
NUMBER


Module 1
Questions


Review the following questions in their entirety, and then discuss the group’s major concerns at this point in the exercise scenario. Participants are not required to address every question in this section.

TABLE NAME
· LIST QUESTIONS THAT HELP THE GROUPS MEET THE OBJECTIVES

Module 2
DATE, TIME
PLACE SCENARIO INFOMRATION HERE. REPEAT THE FORMAT AS NECESSARY.
Summary of Victims 

As of DATE, TIME:

Injured
NUMBER
Deceased
NUMBER


Module 2
Questions

Review the following questions in their entirety, and then discuss the group’s major concerns at this point in the exercise scenario. Participants are not required to address every question in this section.

TABLE NAME
· LIST QUESTIONS THAT HELP THE GROUPS MEET THE OBJECTIVES

Module 3

DATE, TIME
PLACE SCENARIO INFOMRATION HERE. REPEAT THE FORMAT AS NECESSARY.
Summary of Victims 

As of DATE, TIME:

Injured
NUMBER
Deceased
NUMBER


Module 3
Questions

Review the following questions in their entirety, and then discuss the group’s major concerns at this point in the exercise scenario. Participants are not required to address every question in this section.

TABLE NAME
· LIST QUESTIONS THAT HELP THE GROUPS MEET THE OBJECTIVES
Appendix A 

ADD APPENDICIES AS NECESSARY. THINGS TO INCLUDE:

· MAPS

· AGENT INFORMATION

· ACRONYM LIST
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