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Introduction
Purpose
This workshop series will provide participants an opportunity to focus on the validity and feasibility of their INSERT AGENCY Wisconsin State Departmental Continuity of Operations Plans (COOPs) and identify any gaps/weaknesses in the policies and procedures outlined in the plans. 
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Scope
The Continuity of Operations Plans (COOP) Table Top Exercise Series will test individual departmental COOP plans and will evaluate components of these plans to include activation and relocation to an alternate facility, operations at the alternate facility, and reconstitution.  
Design Objectives
Workshop objectives are focused on improving understanding of operations plans, identifying opportunities or problems, and/or achieving a change in attitude.  The following objectives have been identified:

    CHOOSE FROM BELOW OR USE YOUR OWN

Objective 1: Ensure the COOPs provide for the continuous performance of a department’s essential functions/operations during an emergency. 

Objective 2:  Determine if the COOPs address the protection of essential facilities, equipment, records and other assets.

Objective 3: Identify how the COOPs reduce or mitigate disruptions of operations.

Objective 4: Ensure the actions with the COOPs will reduce the loss of life and minimize damages/losses.

Objective 5: Determine if the COOPs provide for a timely and orderly recovery from an emergency and resumption of full services to customers.
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Introduction	
Exercise Structure
This will be a two hour multimedia, facilitated workshop.  Participants will respond to questions posed during three distinct modules:
         CHOOSE WHICH APPLIES
Module  – Activation & Relocation 
Module  – Alternate Facility Operations
Module  – Reconstitution 

Each module will begin with a situation briefing or update.  Following the situation briefings, exercise participants will engage in facilitated discussions of the scenario questions. 
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Roles and Responsibilities
Players respond to the situation presented based on expert knowledge of their departmental COOP plans, and insights derived from experience and/or training.
Observers support the functional groups as they develop responses to the situation in the caucus sessions.
Facilitators provide situation updates and moderate discussions.  They also provide additional information or resolve questions as required.  State agency representatives will assist with facilitation as subject matter experts (SMEs) during the workshop.
Assumptions and Artificialities
In any exercise, a number of assumptions and artificialities may be necessary to complete play in the time allotted.  During this workshop, the following apply:
The scenario is plausible, and events occur as they are presented.
There are no “hidden agendas” or trick questions.
All players receive information at the same time.
Exercise Rules
There is no “school” solution.  Varying viewpoints, even disagreements, are expected.  This workshop is intended to be a safe, open, stress-free environment.  The following exercise rules apply to this workshop:
Respond based on your knowledge of current plans and capabilities (i.e., you may use only existing assets) and insights derived from the experience and/or training.
Your organization’s positions or policies do not limit you.  Make your best decision based on the circumstances presented.
Decisions are not precedent setting and may not reflect your organization’s final position on a given issue.  This is an opportunity to discuss and present multiple options and possible solutions.
Assume cooperation and support from response agencies and departments.
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Additional Information
During the exercise you may need specific information to assist you in making a decision.  The appendices to this Situation Manual (SITMAN) contain additional information you may use in your discussion.  As you participate, draw on your experience and knowledge of how the field, local government, county, state, and federal agencies/departments work together to respond to a INSERT THREAT/SCENARIO. 
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Exercise Schedule
		12:30	p.m.		Registration
	1:30	p.m.	Welcome and Introductions
	  1:40  p.m.	Module– Activation & Relocation
			Situation Update	
			Facilitated Discussion
     2:10  	p.m.        Module  – Alternate Facility Operations 
				Facilitated Discussion

  2:50  p.m.	Module  – Reconstitution 
			Facilitated Discussion	3:20	p.m.	Closing Comments
	3:30	p.m.	Adjourn
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