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Hot Wash Minutes

[Hot Wash Date]
Overview

Date and Location. [Jurisdiction] hosted the [Full Name of Exercise] on [Date]. Attendees included representatives from: 
· [List Agencies and Organizations]
Hot Wash. At the exercise’s conclusion, exercise controllers, evaluators, and players from [Functional Area/Agency] met briefly to discuss the exercise. Discussion primarily focused on player expectations, exercise outcomes, and issues for improvement.

Discussion Points

Expectations. Players identified their expectations concerning the exercise: 
· [List Expectations]
Outcomes. The following positive outcomes of conducting the exercise were identified:
· [List Outcomes]
Issues. The following issues were raised by the exercise:
· [List Issues]
Other. The planning group also noted the following:

· [List Notes]
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